
Work Mentor

Mentoring at Work Survey

Thank you for taking part in this survey – It is designed to investigate the range of support given to 
learners/ students in the work place and what help we can provide to support our employers.

Section 1: About You
Name Company
No: employees    Occupational area

Section 2: Current practice
1. For a new employee/trainee, identify the three most important things you do to support them.

2. How much time is spent supporting your student/ trainee on a one-to-one basis
         (please tick)
Less than 1 hr a 
week

1-2 hrs/ week 2-4 hrs/ week Over 4 hrs/ 
week

3. Do you allocate a mentor to new employees/ trainees 
         (please tick)

Yes No

If yes, how was the mentor selected?

4. Tick which of the following best describes a mentor?
Teacher Trainer Friend
Confidente Boss Coworker

5. What do you see as the benefits of mentoring?

…. And disadvantages?



6. Have you any formal qualifications in mentoring: Yes No
If yes, please give details:

7. Do you have any formal procedures/ protocols for mentoring at 
work?

Yes No

Section 3: Future Support
8. On a scale of 1-5 (where 1 is good and 5 is weak) identify how effective your skills for the 

mentoring:

Skill
Please tick √

                                                          
I need further 
development

√1 2 3 4 5
Listening

Questioning

Setting targets/ goals

Giving constructive 
feedback
Motivating young 
people
Building rapport with 
young people
Encouraging self-
reflection

9. Would you be prepared to give time for mentor training?               
                                                                                                                                                                               √
Yes, to attend a course on mentoring
Yes, to give 2-3 hours to attend a meeting to learn more
Yes, to spare time at work to learn more
No, I/we do not feel we would benefit from any training

10. Are there any particular issues you would like to know more about regarding supporting your 
learner in the workplace?

Thank you for your support


